Maryland Department of Transportation
The Secretary’s Office

September 12, 2013

Mr. Gregory Murrill

Division Administrator

Attn: Dr. Kwame Arhin

Federal Highway Administration
10 South Howard Street

Suite 2450

Baltimore, MD 21201

Ms. Brigid Hynes-Cherin
Regional Administrator

Attn: Ms. Kathleen Zubrzycki
Federal Transit Administration
1760 Market Street. Suite 500
Philadelphia, PA 19103

Martin O’Malley

Governor

Anthony G. Brown
Lt. Governor

James T. Smith, Jr.
Secretary

RE: Amendment to the Maryland FY 2013 Statewide Transportation Improvement
Program (STIP) to Add Funding for Year Two of the I-95 Corridor Coalition’s
ITS Multistate Corridor Operations and Management (MCOM) Program

MDOT Control #13-99

Dear Mr. Murrill and Ms. Hynes-Cherin:

The Maryland Department of Transportation (MDOT) hereby amends the FY2013 STIP to
include funding to support year two of the of the I-95 Corridor Coalition’s ITS Multistate Corridor
Operations and Management Program. Supporting documentation including a STIP Amendment

form is attached.

The Maryland Statewide Transportation Improvement Program continues to be fiscally constrained.
If you have any questions or need additional information, please do not hesitate to contact me at
410-865-1295, toll-free at 888-713-1414 or via email at mnixon@mdot.state.md.us. Thank you for

your assistance.

Sincerely )
Mihad W VLo

Michael W. Nixon, Manager

Office of Planning and Capital Programming

My telephone number is

Toli Free Number 1-888-713-1414 TTY Users Call Via MD Relay

7201 Corporate Center Drive, Hanover, Maryland 21076



Mr. Gregory Murrill
Ms. Brigid Hynes-Cherin
Page Two

Attachments

cc: Ms. Mary Deitz, Chief, Regional and Intermodal Planning Division, State Highway
Administration
Ms. Lyn Erickson, Manager Federal Liaison, Office of Planning and Capital
Programming, Maryland Department of Transportation

Ms. Heather Murphy, Deputy Director, Office of Planning and Capital Programming,
Maryland Department of Transportation



MEMORANDUM

TO: Mr. Don Halligan
Director
Office of Planning and Capital Programming
Maryland Department of Transportation (MDOT)

ATTN: Mike Nixon
Manager

FROM: Mary Deitz
Chief

Regional and Intermodal Planning Division (RIPD)
DATE: September 10, 2013

SUBJECT: Amendment Request to the MDOT 2013 Statewide Transportation Improvement
Program (STIP)

The State Highway Administration (SHA) Regional and Intermodal Planning Division submits
the following amendment to the FY 2013 Statewide Transportation Improvement Program

e The addition of $3,560,000 to support year two of the I-95 Corridor Coalition’s ITS-
Multistate Corridor Operations and Management (MCOM) program.

e The entire federal amount is being passed through Maryland because of University of
Maryland is managing the program.

o $169,368.75 is required match by the State of Maryland but is being provided by
University of Maryland through the University’s VPP State Contracts.

As part of the MCOM program, the University of Maryland obtained funds to support the 1-95
Corridor Coalition. An FHWA memorandum authorizing funds for this project and a list of
activities funded through this grant are attached. This program will provide consultant services
for various I-95 Corridor Coalition initiatives, including vehicle probe data use and application,
operations academy scholarships, regional highway operations group forums, freight academy
development and scholarships, etc.

Please do not hesitate to contact Mr. Matt Baker, Assistant Regional Planner, SHA/RIPD, at 410-
545-5668 or mbakerd@sha.state.md.us if you have any questions or concerns.

Attachments
cc: Mr. Matt Baker, Assistant Regional Planner, SHA
Ms. Lyn Erickson, Manager, Federal Liaison, MDOT
Mr. Keith Kucharek, Assistant Chief, Regional and Intermodal Planning Division, SHA
Mr. Mike Nixon, Manager, Metropolitan Planning Organizations, MDOT
Mr. Guy Talerico, Chief, Finance, Federal Aid Programming, SHA
Mr. John Thomas, Regional Planner, SHA
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Attachment 2 - FHWA Allocation for Maryland 1-95 Corridor Coalition MCOM Program

Q

o Memorandum

of Transperiation

Federal Highway
Adminisiration

Subject:

From:

To:

ACTION: Allocation for Multistate Date: AG -6 2013
Corridor Operations and Management
Program - 1-95 Corridor Coalition - MD

In Reply Refer To:

Associate Administrator for Operations HOTM-|

Mr. Gregory Murrill
Division Administrator (HDA-MD)
Baltimore, Maryland

Based upon the application received from the “I-95 Corridor Coalition”, please complete
the Federal-aid project agreement process between the Federal Highway Administration
(FHWA) and the Maryland Department of Transportation to obligate funding in
accordance with the requiremnents of Section 5211 of the Safe, Accountable, Flexible,
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU).

This memorandum allocates $3,560,000 of Federal budget authority as identified in the
table below, and provides an equal amount of obligation authority. This allocation is
made based on & Partnership Agreement being prepared and executed for this particular
project and funds entered as an obligation in the Fiscal Management Information System
(FMIS) shortly after receipt of this funding allocation. Please notify Ms. Linda Dodge at
202-366-8034 or linda.dodge@fhwa.dot.gov of the ITS Joint Program Office by COB
September 12 if you are unable to obligate the funds before the end of Fiscal Year 2013
(September 30, 2013). Below are the FMIS particulars for this project that are required
for proper entry into the FMIS:

State Title Funding FMIS Code
Amount
MD 1-95 Corridor Coalition $3,560,000 LT2E

This allocation of funds and accompanying obligation authority are available only for the
purposes of the I-95 Corridor Coalition. We urge you to begin the process, with whatever
assistance you may need from Office of Operations staff, to develop a Partnership
Agreement in anticipation of your obligating the funds. Please notify the Office of
Operetions as soon as possible should you believe this agreement cannot be completed by
the obligation deadline.



2

The Partnership Agreement cannot exceed the amount allocated to this project. When the
Agreement has been executed, project information should be entered into the FMIS. A
copy of this Agreement, along with any appropriate additional documentation should be
forwarded to the Office of Transportation Management (HOTM-1) within 15 days after
signing.

By copy of this memorandum, the Office of the Chief Financial Officer is requested to
process this allocation. If there are any questions related to this project, please contact
Mr. Robert Arnold at 202-366-1285. Your assistance on this matter is very much
appreciated. :



Attachment 3 — List of Projects Funded through Grant

1-08 COAEIDN
LOALINON

August 15, 2013

Gregary Murrill, Division Administrator
Federal Highway Administration

City Crescent Butlding

10 5. Howard Street, Sulte 2450
Baltimore, MD 21201

Dear Mr, Murrill:

The 1-95 Corridor Coalition is pleased to submit the following work plan and match for the
FY2012 FHWA Muitistate Corrldor Operations and Management {MCOM} Program grant
received In the amount of $3,560,000. This letter includes project descriptions and match
information for the activities selected by FHWA to be conducted with the grant funding.

For the files, it shouid be noted that this funding was awarded to the [-95 Corrldor Coalltion in
response 1o its proposal submitted to FHWA {via Maryland State Highway Administration} for
the FY2012 Multistate Corridor Operations and Management Program request for proposals
that was released on February 1, 2013. On July 22, 2013, the Caalition received an e-mail from
Robert Arnald at FHWA that indicated the amount received and what activities would be

funded.

Projects Funded

Following is the list of projects that were funded through this grant. Detalled project
descriptions are attached.

Operations Academy Scholarship Program $110,000

Regional Highway Operations Groups Forums 215,000

Closing the Real-Time Data Gaps 200,000

Computer Aided Dispatch Data Integration Guidelines for TMCs 50,000

vehicie Probe Project (VPP) and Suite ) 2,730,000
» Next Generation Vehicle Probe Project Data 51,230,000

Acquisitlon and Validation (includes management
and staff support)

¢ Performance Monitoring, Coordination, Planning 635,000
for MAP-21
o Work Zone Monitoring 300,000
e Optimal Trafflc Monitoring Strategies with Probe 65,000
and Sensor Data
* Real-Time Volume and Origin-Destination Data, 500,000
Visualization & Analysis
Freight Academy $255,000
R T Total Funded Projects $3,560,000




Matching Funds

Grant Total: $3,560,000
Match Required: $712,000

The match wlll come from i-95 Corridor Coalition member state contributions far their portion
of the vehicle probe project. UMD will provide match from their existing VPP state contracts of
at least $712,000 and could provide up to $901,687.50. The actual amount will depend on the
uptime of INRIX’s data.

SHEHVatChiREREY
Core Match by
Sisie States

Rhode Island 29,250.00
New Jersey .265,331.25
Maryland 169,368.75
Vi_r_glnia 114,562.50
North Carolina 147,262.50
South Carolina : 123,750.00
Georgia 52,162.50

$901,687.50

Summary

The 1-95 Corrldor Coalition’s projects, under the FY2012 FHWA Multistate Corridor Operations
and Management Program, are timely and Important activities designed to leverage publilc
agency programs and to improve the safety and efficiency of travel in the reglon. If you need
additional information, please do not hesltate to contact me by telephone at (703) 389-9281 or
by e-mail at geschoener@comcast.net.

Sincerely,

George Schoener
Executive Dlrector

attachment (1)

Cc: Breck Jeffers, FHWA
Greg Jones, FHWA
Mike Zezeski, MdSHA
Steve Rochon, MdSHA



